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WA A REINSURAMCE CORPORATION PLC

QOur Vision

The vision of the company is “To develop a diversified insurance sector in the sub
region providing greater reinsurance capacity with a view to widening economic
and financial development of West Africa”.

OurMission

Our mission is to provide reinsurance capacity through a highly motivated
workforce and the use of advanced technologies to deliver unparallel service to our
clients while creating value for our shareholders.

Qur tag line is “Surely Reinsured”.

OurPhilosophy

The philosophy of the company is to provide greater insurance and reinsurance
capacity in the West African region in the context of the continued integration of the
West African financial sector. The guiding principle is 'going the extra mile' for our
clients who should receive even better service than they currently do with existing
reinsurers, Our priority is to build customer relationships based on trust and value
and which will be delivered using cutting edge technology.

Our Core Values

The core values of the company includes: Excellence, Integrity, Commitment,
Professionalism and Team Spirit

Headquarters: | Tel: +23222 226082 226219 (SIL)
Maritirme House, +234 T08 011 4385 (Nigerla)
Government Wharf, +233 244 684 127 (Ghana)
Wallace Johnson Sireet, Fax: +232 22 226083 (S/L)
Freetown, Emall: waicareinsurance@waicare.com
Sierra Leone, info@waicare.com

P.O. Box 1135 Website: www waicane.com
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Chairman's Statement

u Kofi Duffuor

{Chairrman)

INTRODUCTION

[t is my areatest pleasure 1o welcome you all 1o our first
ever Annual General Meeting and present to you the
Annual Report and Findncial Statements of WAICA
Reinsurance Corporation Ple for the year ended 31°
December, 2012, I is indeed exciting to see how quickly
yvour esteem organization has staried showing such
remarkable financial resulis just within one year of full
operation.

As vou may recall the histery of WAICA Re; in the years
following the creation of West African Insurance
Compames Association (WAICA) in 1973, the founding
fathers had the desire to establish a reinsurance
arganization (o help mitigate the cffects of the lack of
reinsurance capacity within the West African Insurance
indusiry. To fulfill this ambition. a reinsurance pool was
crewled which today. has metamorphosed into a fully
fledged and recognized meinsurance corporation-
WAICA Reinsurance Corporation Ple.

I say congratulations to our founding fathers as we
celebrate the success we are beginning (o see,

ECONOMIC PERFORMANCE

Fouryears after the eruption of the global financial crisis,
the world economy is still struggling 10 recover. During
the wear 2012, plobal economic growth weakened
further. A growing number of developed economies fell
inte o double-dip recession. Those in severe sovercign
debt distress moved even deeper into recession, caught in
the downward spiraling dynamics from high
unemployment, weak aggregate demand compounded
by fiscal austenty, high public debt burdens, and
fimaneinl sector fragihity, Growth in the major developing
countries and economies 0 transition has also
decelerated motably, reflecting both external
vulnerabilitics and domestic challenges.

Robust Growth in West Alrica

African economies were however marked with
sigmificant growth and relatively strong macroeconomic
indicators in 2012, The economic performance of the
West Adrican sub-region in these last few years has seen
dynamic and healthy average growth rate of about 7-
105, The vear 2012 was no exceplion a8 the sub-region
experienced one of 115 best growths. Indeed, Sierra Leone
and Niger achieved impressive double digit growth rates
of 1 8.3% and 11.6% respectively,

The other remarkable prowth rutes were 95% for
Libena, 8.6% for Cote d'lvorre, 8.1% for Ghana whilst
Migenip and Burkinag Faso recorded 7.1% and 7%
respectively. All these growth rates exceeded the 7%
threshold cstablished by ECOWAS as the minimum
required reduction in the Wiest African sub-region.

This growth is explained by the increased external
demand for natural respurces, notably in mining, thus
resulting in world prices and the recovery of the
agrculturnl sector following the high ramfall of the
growing season of 20022013, Investments planned m
the sectors of electrical energy and the messures of
support in favour of agriculure fo case the difficulties in
eleciricity supply and 1o re-launch agricultural activities
were positive. The development of the
telecommunications sector in almost all countries and
the large investments made in projects of reconstriction
or development have contributed to re-launching growth
in the sub-region.

Also, to some extent, the economic performance of the
sub-region i5 largely dependent on the economic
conditions of advanced countries and donor agencies in
spite of certain modifications in the trade flows in favour
of emerging couniries into areas such as the road
construction, infrastructural development and mining
among cthers.

For instance, in Ghana, the expanding oil and gas sector
iz expected to boost growth over the medium term,
supported by a relatively stable palitical environment, In

Migenia, oil and gas is still the major denominator to the
progress of the cconomy. There is also a very favourable
outhook coupled with ongoing domestic reforms which
poines o huge potential for growth rates,

Certainly, all these growths and invesiments in
developing the economies of the sub-region are achieved
on the back of providing proper and adequate insurunce
supports and profection.
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Chairman’s Statement (Continued)

2012 FINANCIALPERFORMANCE

INCOME

The Corporation's gross premiwm income shot up very
significanily from a 10 menth performance of USD3S,
057 m 2001 1o USDT. 169345 in 2012 full year
Premium ceded to retrocessionnaires during the year
2012 was USD636, 076 representing 8.87% of Gross
Premium, Net Premium Written therefore stood at
USD%, 533,265

OUTGO

The Met Claims incurred stood at USDI1, 555,198 in 2012
representing 21.60% of gross premium. This includes
claims paid, outstanding and unintimated claims for our
Fire, Motor, Accident and Manne portfolios, Indeed, we
have so far shown our abality and prowess of paying
genuing claims to all our business partners, and this is the
promise we propagate highly to all cur cherished cedants.

Owur Commussion and Management expenses also stood ai
LS, 034,282 and USDHN, 275,306 respectively.

W ACCIDENT

Premium Income by class of business

1%

o MARINE & AVIATION & MOTOR ® FIRE AND ENGINEERING = SPECIAL RIEKS

This remarkable performance confirms that:

= The tramsitlon and farmation of WAICA RE
was timiely amd an excellent move.

= Ouwr cedants confidence and support to the
Corparation is phenomenal

= Investor interest and assurance in WAICA

RE is high

+  An effective Board and Management in
aperation

+ Avery sound corporate governance structure
is in place, and

+  Imvestor interests wre being carefully guarded
far higher returns in the very near future,

Garnbia
1%
Liberia
1%

Premium Income from WAICA countries

Sierma Laans

4%
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Chairman's Statement (Continued)

PROFIT

Ladies and gentlemen, insurance accounting, revenue
recognition principle of accounting as well as the Sierra
Leone Insurunce Act requires that we deter $3, 205, 080 of
our net premium income as uneamed premium, This
being our first vear of full eperation means there are no
such reserves in prior years to be camned in 2012 In spite
of this. | wm delighted w mform vou thar vour
Corporation recorded a profit of USD 374,169 in 2012
from a loss of USDTET443 in 2011 which was
principally due varous expenses meurred in establishing
the Corporation, Theugh this is a remarkable
performunce, we are challenped to do much greater this
vear, We see more opportunities out there and again it
confirms the hope we all have in WAICA Re.

CONTACT OFFICES

So far two contact offices have been opened in Ghana and
Nigeria to take advantage of the volume of busincsses
within these countries. The opening of these two offices
has greatly improved the fortunes of the company. Just
within a vear, many ireaty accounts and facultative
busingsses have been won from key insurance

compaiies within Uhe sub-region.
OTHERACTIVITIES DURING THEYEAR

Your Corporation was officially launched on 19* April,
2012 by His Excellency Dv Eamest Bai Korema, the
President of the Republic of Sierra Leone, in a colourful
ceremedy held at the ferecourt of the Maritime House,
As part of our objective 1o engage in capacity building of
insurance professionals within the  sub-region, we
undertook o training programme m August 2012 during
which various aspects of reinsurance business were

CAPITALIZATION

The organization is currently working to raise an amount
of LISD25, 00,0606 1o capitalize its operations, This will
improve the capital baze of the Corporation (o write
larger businesses thereby remaining competitive i the
global reinsurance market. 1t will alse augment working
capital nnd boost mvestment to suppert our operations. [k
is our singular hepe that upon the mpection of more
capital into the operations of the company we woaild be
able to take advantage of greater oppertunities within the
sub-region especially in the areas of Oil and Gas and
Mineral explorations. It will also assist in submitting the
Corporation for secunity mting which is in high demand
by our numerous cedants worldwide

‘Financial Position
14,000
‘g 12,000
-E 10,000 | - - -
3 8000 -
£
6,000 —
4,000
2,000 | .
o - - =
2011 | 2012
& Total Assets 6,333,704 | 12,612,680
] Shareho_lders Funds_ 6,215,007 | 7,335,422

faught. In the same vein, vour Corporation has taken its
rightful position in the West African Sub region
reinsurance market by giving assistance to ifs various
cedanis in the areas of rating, product development, and
pertiolio management among others,

The Corporation's website, waow wajcare.com , has been
launched; vou can visit there for more information on the
operations and activities of your firm. We are also
deploving cutting edge technology in our aperations 1o
ensure unparalleled customer service delivery.
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General information

Directors

Bankers

Corporate Secretaries

Auditors

Registered Office

: Kofi Duffuor
Abiola Ekundayo
Solomon Samba
Rotimi Fashola
Sam. 0. Mintah
Alice Onomiake
David A. Johnson
Fatai Kavode Lawal
Senor Thomas-Sowe
William Coker

- Chairman
= Managing Director/CEO

¢ Access Bank Ghana Limited
Access Bank Sierra Leone Limited
Ecobank Sierra Leone Limited
Union Trust Bank Sierra Leone Limited
Standard Chartered Bank Sierra Leone Limited
Trust Bank Gambia Limited
Guaranty Trust Bank Ple. Nigeria
Bank of Sierra Leone

¢ Freetown Nominees
3 Main Motor Foad
Congo Cross
Freetown
Sierra Leone

: KPMG
Chartered Accountants
Bicentenary House
17 Wallace Johnson Street
Freetown
Sierra Leone.

: Maritime House (2" floor)
Government Wharf,
Wallace Johnson Street,
Freetown, Sierra Leone.
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Report of the Directors
The directors present their report and audited financial statements for the year ended 31 December 2012,

[¥irectors responsibility statement

The Corporation’s directors are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and in the manner required by the
Sierra Leone Companies Act and for such internal control as the dinectors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to feaud or error.

Principal activity

The principal activities of the Corporation are to operate international, national, regional and sub regional
reinsurance offices and institutions and to provide technical assistance o members of West Africa Insurance
Companies Association [ WAICA) and any other insurance and reinsurance institutions from around the world.

Results
The results fior the year ave shown in the attached financial statements.

Share capital
Details of the Corporation’s share capital are shown in note 21 to these financial statements.

Dvividends
The directors do not recommend pavment of dividend,

Board Committees

The Board Committees have been delegated with the responsibility to assist the Board in carrying out its dutics
and to enhance the effectiveness of the Board. The Board Commintees periodically meet to achieve its
objectives and also perform self evaluation to assess the effectiveness of their functioning, these commitiees
are;

Strategy and operations committee
The Committee meets quarterly to assist the Board of Directors to exercise oversight responsibility of the
Corporation's strategy, investment and operational system.,

Finance and Audit Committee

The Finanece and Audit Commitiee meets quarterly to support the Board in ful filling s oversight responsibility
with regard to financial reporting, the svstem of internal control and the process for monitorng compliance
with laws and regulations.

Remuneration Committee
The Remuneration Committee meets quarterly to help ensure appropriate oversight of human resources
functions including policy and practice of the Corporation’s Management.

Property and equipment
Deetails of the Corporation’s property, plant and equipment are shown in note 17 to these financial statements.

Employment of disabled people

WIACA Reinsurance Corporation PLC does not discriminate against disable persons as it's clearly stated in the
Corporation's staff hand book. section 1.2j The Corporation shall not diseriminate against a qualified
individual with disability with regards to recruitment, advancement, training, compensation, discharge or
other terms, conditions or privileges of employment’. There were no disabled persons emploved dunng the
year.

’ WAIG: RE
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Report of the Directors (Continued)

Health, safety and welfare at work

WAICA Reinsurance Corporation PLC has retained the services of a medical doctor for all emplovees of the
Corporation and a condusive office environment is maintained for staff and visitors, with adequate lighting and
ventilation.

Emplovee involvement and training
There are various forums where the staff mect and discuss 1ssues that relate to them and their progress at the
work place, these include unit meetings, and regular general meetings.

There i% an approved traiming schedule for staff and the Corporabion also has a stafl performance appragsal
process through which staff are appraised and promotions and for increments are made,

Directors and their interests
The following directors served during the year:

Kofi Duffuor- Chairman
Abicla Ekundayo
Solomon Samba

Raotimi Fashola

Sam, O Mintah

Alice Onomake

David A. Johnson

Fatai Kayode Lawal
Senor Thomas-Sowe
William Coker

Auditors

Inaccordance with Section 308 of the Sierra Leone Companies Act 2009 a resolution for the re-appointment of
KPMG as auditors of the Corporation is to be proposed at the forthcoming Annual General Meeting,

Approval of the financial statements

The financial statements were approvied by the board of directors on -f‘,\lﬂ M 201 3 and are signed on
their behal iy

Chairman Director
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Board Members

B EAS

Kofi DuMugs [Cherman) Abioks Eiundayo Sodomaoen 1. Sarmba Fot or Kayode Lawal

5820

Ktimi Fashols St Thomas - Sawe Wl Colmer Sbre Onarmase
||' i N
Draved A Jwfmaom hiwrme] 0. Aenaih
Management

o

E

Abiols Ekundagn Rk Soleriyns Larmuel lasper Baiden ((FO)
Bhinageng Dhestos | sl Wimte e v b §Cried Finane inl G cerk
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Report of the independent auditors

To the members of WAICA Reinsurance Corporation PLC

We have audited the financial statements of WAICA Reinsurance Corporation PLC, which comprise the
financial position at 31 December 2012, and the statements of comprehensive income, statement of changes in
equity and cash flows for the vear then ended, and the notes to the financial statements, which include a

summary of significant accounting policies and other explanatory notes, as set out on pages 7 to 50,
Directors' Responsibility for the Financial Statements

The Corporation’s directors are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and in the manner required by the
Sierra Leone Companies Act and for such mternal control as the directors determine is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor's Responsibility

Owur responsibility is to express an opinion on these financial statements based on our audit. 'We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial

statements are free from matenial nisstatement.

An audit involves performing procedures to obtain audit evidence about the amount and disclosures in the
financial statements. The procedures selected depend on the auditor's judgement, including the assessment of
the nsks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, we consider intemnal control relevant to the Corporation's preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Corporation's internal control. An audit also
includes evaluating the approprateness of accounting policies used and the reasonableness of accounting

estimates made by the directors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.
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cuiting through complexity”

Report of the independent auditor's
o members of WAIC A Reinsurance Corporation PLC

Opinion

In cur opinion, the financial statements give a true and fair view of the financial position of the Corporation as
of 31 December 2012 and its financial performance and its cash flows for the year then ended in accordance
with International Financial Reporting Standards and the requirements of the Compamics Act 2009 of Sicrra

Leone,

K

Freetown Chartered Acconntants

. /ﬂvd, 2013
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Statement of financial position
ax af 31 December

I United States Dollars Node 2nz2 2011
Assels

Cash and cash equivalents I4 1,082,656 1,588,153
Financial assets i5 6,261,563 4341335
Loans and receivables including

reinsurance receivables i 3E70,216 359,204
Deeferred acquisition costs 17 987,889 7.284
Property, plant and equipment 18 191,992 37,728
Intangible assets i 118,364 -
Total assets 12,612,680 6,333,704

Liahilities

Orutstanding claims 20 211,558 375
Reinsurance payables 2 1,677,773 10,838
Trade and other pavables 22 182,846 83,720
Unexpired risk liabilities i 3,205,080 23,564
Total liahilities 52771257 118,657
Equity

Share capital 23 7,748,697 7002450
Retained loss 24 (547.013) (787,788)
Contingency reserve 25 133,739 345
Total eguity 7335423 6,213,007
Total liabilities and equity 12,612,680 6,333,704

The fimancial statements were approved by the Board of Directors on MIDH and were signed
on its behalf by: W

Chairman

Director

Director

The notes on pages 12 to 50 are an integral part of these financial statements
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Statement of comprehensive income
Sorthe vear ended 31 December

In United Stares Dollars MNote
Revenue

(iross premiuwm written i

Less; retrocession premium
Met written premiom b )

Movement in net uneamed premium
TE5CTVE

Met earned premium

Investment income .
Commission earned

Totalincome

Expenditure

Met claims incurred 31
Commission expenses 5.l
Management expenses Sr&o
MNet finance cost o
Amounts transferred to

Reinsurance fund account 2

Profit/ (loss) before income tax
Tncome tax expense 12
Profit/ (loss) for the period

Other comprehensive income for the
period, net of income tax

Total comprehensive income/ (loss)
for the period

2012
7,169,345
{636,076)
6,533,269

(2,086,817)
4,446,452

833,745
216,346

5,506,543

1,555,198
1,034,282
1,275,306

172,889
4,037,675
1,094,699

5,132,374

374,169

374,169

374,169

10 months to
31 December
201

35,057

35,057

(23,564)
11,493

23,457

34,950

575
1,554
674,867
143,397

822,393

822,193

(787,443)

(737.443)

The notes on pages 12 to 30 are an integral part of the financial statements
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Statement of comprehensive income (contim

In United States Dollars Naote
Profit/floss) attributable to;

Equity holders of the Corporation
Profit/floss) for the period

Total comprehensive income
attributable to:

Equity holders of the Corporation
Total comprehensive income (loss)for

the period

Basic and diluted earnings per share 13

The financial statements were approved by the board of directors on

signed on its behalfby:

202

374,169

374,169

174,169

374,169

D.os

Director

Director

10 months to
31 December
i

(TRT.443)

(787.443)

(TET.443)
(TRT 443

{0.11)

M 2013 and were

The notes on pages 12 to 30 are an mtegral part of these finencial statements
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Statement of changes in equity
Jor the vear ended 31 December

Share Retained Contingency

I Untired States Dollars capital earnings reserve Total
Balance at 7 March 2011 - - - -
Total comprehensive incone
for the period
Met loss for the period - (T87.443) - (TR7.443)
Other comprehensive income
net of income tax
Transfer to contingency reserve - (345) M5 -
Total ather comprehensive
incorme - {345) M5 -
Total comprehensive income - (787,7T8%) M5 (T87.443)
Transaction with owners,
recorded directly in eguity
Issue of share capital T002,450 - - 1002450
Balance at 31 December
201 7,002 450 (787,7T88) 35 6,215,007
Balance at 1 January 2012 7,002,450 (787,788) 345 6,215,007
Total comprehensive income
for the vear
MNet profit for the vear - 374,169 - 374, 169
Other comprehensive income
net of income tax

- (133,394) 133,394 -
Total other comprehensive
income - (133,394) 133,394 -

fif
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Statement of cash Mows
Jfor the vear ended 31 December

In Unived States Doflars Note

Cash flows from operating activities
Profit{loss) for the year

Adjustment for:

Depreciation 18
Net finance caosi

Cash flows from operating activities

Changes in operating assets and liabilities
Changes in receivables

Changes in deferred acquisition costs
Changes in trade and other payables
Changes in reinsurance payahles

Changes in outstanding claims

Changes in reinsurance funds

Interest received
Interest paid
Income tax pand

Met cash from operating activities

Cash flow from investing activities

Met acquisition of investment

Acquisition of property, plant and equipment 15
Acquisition ol intangible assets

Met cash used in investing activities

Cash flows from linancing activities
Issued of share capital

Cash flow from financing activities
Metinerease in cash and

cash equivalents

Cash and cash equivalents at
beginning of the year

Effect of exchange rate fluctuations on
cash and cash equivalent held

Cash and cash equivalents at end of the period 14

2012

374,169

o4, 689
172,889

611,747

(3,511,012)
(980,605)
99,126
1,666,935
210,983
3,181,516

1,278,650

(12,545)
1,266,145

433,593
(318,953)
(118.364)

(3,724)

746,247
T46,247

2,008,668
1,598,652

(160,344)

3,446,976

2011

(787.443)

143,397

{644,046)

(359.204)
(7.284)
83720
10,838
575
23,564
(%91,837)
16,240
(15.439)

(B91,036)

{4.330.836)
(37,728)

{4,368,504)

1,742,850

(144,198)

1,598,652

The notes on pages 12 to 50 are an integral part of these financial statements
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Notes to the financial statements

I.l

Reporting entity

WAICA Reinsurance Corporation PLC is a corporation domiciled in Sierra Leone. The address of the
Corporation's registered office is Mantime house Government wharf, Freetown, The Corporation 15
primanly established to operate imternational, national, regional and sub regional remsurance offices
and institutions and to provide technical assistance to members of West Africa Insurance Companies
Association and any other insurance and reinsurance mstitutions from around the world.

Basis of preparation

(a}

(b

]

(d)

Statement of compliance

The financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRSs) as issued by the International Accounting Standards Board
(1ASB).

Basis of measurement

The financial statements have been prepared on the histonical cost basis except for the
following;

Financial instruments at Gar value through profit or loss are measured at Gir value;
Available-for-zale financial assets are measured at fair value;

o Held to maturity investments are measured at amortised cost using effective interest
method.

L]

Functional and presentation currency

These financial statements are presented in United Stated Dollars which is the Corporation’s
functional currency. Except as otherwise indicated the financial information presented in
United Stated Dollars has been rounded for the nearest decimals.

Use of estimates and judgements

The preparation of financial statements in conformity with IFRSs make judgements, estimates
and assumptions that affect the application of accounting policies and the reported amounts of
assets, liabilities, income and expenses. Actual reports may differ from these estimates.
Estimates and underlving assumptions are reviewed on an ongoing basis.  Revisions to

accounting estimates are recognised in the period in which the estimate is revised and in any
future periods affected.

T
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Notes to the linancial statements (continued)

2

Basis of preparation (continned)

id)

le)

Use of estimates and judgements (continued)

In particular, information about significant areas of estimation uncertainty and critical
Judgements in applying accounting policies that have the most significant effect in the amount
recognised in the financial statements are described in the following notes;

Note 3 (g) and (h) - Impairment of assets

Maote 3 (jhand 22 - Reinsurance contracts

Mote 3 (jhand 22 - Claims

Mote 3 (Iy, (m), and 10 - Unexpired nsk hiabilities

Mote 3 (b)and 11 - Income taxes

Mote 3 (n)and 20 - Employee benefits

Maote 3 (o) and 15 - Provisions and contingencics

Note 3 (p)and & - Revenue recognition

Mote4 - Management of reinsurance and financial risks

Determination and presentation of operating sezment

The Corporation determines and presents operating segments, based on the information that is
internally presented to management,

An operating segment is a component of the Corporation that engages in business activities
from which it may eam revenues and incur expenses; including revenues and expenses that
relate to transactions with any of the Corporation’s other component whose operating results are
reviewed regularly by the Corporation's management committee to make decisions about
resources allocated to the segment and assess its performance and for which discrete financial

il
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Motes to the financial statements fconfinued s

3

Significant accounting polices

The accounting policies set out below have been applied consistently o all periods presented in these
financial statements and have been consistently applied by the Corporation,

{a)

ih)

ie)

Foreign currency

Foreign currency transactions

Transactions in foreign currencies are ranslated into the respective functional currency of the
Corporation at the spot exchange rate at the date of the transaction. Monetary assets and
liabilities denominated in foreign currencies at the reporting date are retranslated into the
functional currency at the spot exchange rate at that date. The foreign currency gain or loss on
monetary items is the difference between amortised cost in the functional currency at the
beginning of the period, adjusted for effective interest and payments dunng the period, and the
amortised cost in foreign currency translated at the spot exchange rate at the end of the period.
Mon-monetary assets and habilities denominated in foreign currencies that are measured at fair
value are retranslated into the functional currency at the spot exchange rate at the date that the
fair value was determined.  Foreign currency differences arising on retranslation are recognised
in profit or loss, except for differences arising on the retranslation of available-for-sale equity
instruments or a financial liability designated as the hedging instrument in a hedge, which are
recognised directly in equity, Non-monetary assets and liabilitics that are measured in terms of
historical cost in a foreign currency are translated using the exchange rate at the date of the
transaction.

Income tax expense

The Corporation's property, other assets, income from operation and (ransactions are exempted
from all taxation and from all customs duties as per the Head quarters agreement between the
Government of the Republic of Sierra Leone and the WAIC A Remsurance Corporation Ple.

Financial instruments
(i} Non-derivative financial instruments

Financial assets and liahilities are offset and the net amount presented in the statement of
financial position when, and only when, the Corporation has legal right to offset the
amounts and intends either to settle on a net basis or to realise the asset and settle the
liability simultaneously.

The Corporation has the following non-denivative financial assets.
Receivables

Receivables are financial assets with fixed or determinable payments that are not quoted
in an active market. Such assets are recognised initially at fair value plus any divectly
attributable transaction costs. Subsequent to initial recognition loans and receivables are
measured at amortised cost using the effective interest method, less any impairment
losses.

T
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MNotes to the Mnancial statements feontinmed)

i

Significant accounting policies (continued)

c)

id)

Financial instruments (continued)

Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposit with original maturities of
three months or less. Bank overdeafts that are repayable on demand and form an integeal part of
the Corporation's cash management arg included as a component of cash and cash equivalents
for the purpose of the statement of cash flows,

(i) Financial liabilities
Financial liabilitics are recognised initially on the trade date at which the Corporation
becomes a party to the contractual provisions of the instrument. The Corporation
derecopmises a financial liability when its contractual obligations are discharged or
cancelled or expired. Financial assets and labilities are offset and the net amount
presented in the statement of financial position when, and only when, the Corporation
has legal right to offset the amounts and intends either to settle on a net basis or to realise
the asset and settle the liability simultaneously,

(lii)  Derivative linancial instruments
The Corporation does not hold derivative financial instruments to hedge its foreign
currency and inferest rate risk exposures,

(Iv}  Sharecapital
Chedinary shares
Ordinary shares are classified as equity. Incremental cosis directly atnbutable to 1ssue
of ordinary shares and share options are recognised as a deduction from equity, net of
any tax effects.

Property, plant and equipment

(i) Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation
and accumulated impairment losses.

Cost includes expenditures that are directly attnbutable to the acgquisition of the asset,
The cost of self-constructed assets includes the cost of materials and direct labour, any
other costs directly attributable to bringing the assets to a working condition for their
intended use, the cost of dismantling and removing the items and restoring the site on
which they are located and capitalized borrowing costs,  Purchased software that 15
integral to the functionality of the related equipment is capitalized as part of that
equipment.

When parts of an item of property or equipment have different useful lives, they are
accounted for as separate items (major compaonents) of property and equipment.
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MNotes to the financial statements fconfinued)

A

Significant accounting policies (continued)

(d)

Property, plant and equipment {continued)

The gains or loss on disposal of an item of property and equipment 15 determined by companng
the proceeds from disposal with the carrying amount of the item of property and equipment and
are recognised net within other income in profit or loss.

(i)

(iii)

Subsequent costs

The cost of replacing a part of an item of property or equipment 18 recognised in the
carrying amount of the item if it is probable that the future economic benefits embodied
within the part will flow to the Corporation and its cost can be measured reliably. The
carrying amount of the replaced part is derecognized. The costs of the day-to-day
servicing of property and equipment are recognised in profitor loss as incurred.

Depreciation

Depreciation is recognised in profit or loss on a straight-line basis over the estimated
useful lives of each part of an tfem of property and equipment since this mostly closely
reflects the expected pattern of consumption of the funere economic benefits embodied
in the asset.  Leased assets under finance leases are depreciated over the shorter of the
lease term and their useful lives. Land is not depreciated. Depreciation on other assets is
calculated using the straighi-line method to allocate their cost to their residual values
over their estimated useful lives, as follows:

Mator vehicle - 4 vears
Furniture, fixtures and equipment - Syears
Computer squipment 2 Yyears

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
each financial position date,

Assets that are subject to amontisation are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An
assct's carrying amount is written down immediately to its recoverable amount if the
assel’s carrying amount is greater than its estimated recoverable amount. The
recoverable amount is the higher of the asset's fair value less costs to sell and valee in use.

Gains and losses on disposals are determined by companng proceeds with carmrying
amount.

These are included in the statement of comprehensive income.

Depreciation methods useful lives and residual values are reassessed at each financial
vearend and adjusted if appropriate,
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Motes to the financial statements {comiinued)

3

Significant accounting policies (continued)

(e)

(f)

Investments

The Corporation classifies its invesiments info the following categories: held-to-maturity
financial assets and deposit with the Central Bank, The classification depends on the purpose
for which the investments are held. Management determines the classification of its
investments at initial recognition and re-evaluates this at every reporting date.

fi)

(it}

(iiik

fiv)

Held-to-maturity financial assets

Held-to-maturity financial assets are non-derivative financial assets with fixed or
determinable payments and fixed maturities other than those that meet the definition of
loans and receivables that the Corporation’s management has the positive intention and
ability to hold to maturity.

Held-to-matwrity fingncial assets feontinmed)

Investment in government securities such as treasury bills and bearer bonds are held at
cost and fixed deposits with banks.

Depagivwith the Centval Bank

The Corporation maintaing a special account with the Central Bank of Sierra Leone
wherein all investments related transactions with regards to investment in Treasury ills
arerecorded.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not guoted in an active market, Receivables ansing from reinsurance
contracts arc also classified in this category and are reviewed for impairment as part of
the impairment review of loans and receivables.

Purchases and sales of investments are recogmized on the frade date, that is the date on
which the Corporation commits to purchase or sell the asset. Investments are camed at
cost and are derecognized when the rights to receive cash flows from the investments
have expired or where they have been transferred and the Corporation has also
transferred substantially all risks and rewards of ownership,

Investment property

Investment property is property held either to cam rental income or for capital
appreciation or for both, but not for sale in the ordinary course of business, use in the
production or supply of goods or services or for administrative purposes.  Investment
property is measured at cost on initial recognition and subsequently at fair value with
any change therein recognised in profit or loss.
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Notes to the financial statements foonfinued)

3.

Significant accounting policies (continued)

i

()

Investment property (continued)

Cost includes expenditure that is directly attmibutable to the acquisition of the investment
property. The cost of self-constructed investment property includes the cost of materials and
direct labour, any other costs directly attributable to bringing the investment property to a
waorking condition for their intended use and capitalised bormowing cost.

When the use of the propery changes such that it is reclassitied as property, plant and
equipment, its fair value at the date of reclassification becomes its cost for subsequent
accounting.

Impairment of assets

The Corporation assesses at each balance sheet date whether there 1z objective evidence that a
financial asset or group of financial assets is impaired. A financial asset or group of financial
assets s impaired and impairment losses are incurred only if there 13 objective evidence of
impairment as a result of one or more events that have occurred after the initial recognition of
the asset (2 loss event’) and that loss event (or events) has an impact on the estimated future cash
flows of the financial asset or group of financial assets that can be reliably estimated, Objective
evidence that a financial asset or group of assets 15 impaired includes observable data that
comes to the attention of the Corporation about the following events:

(i) significant financial difficulty ofthe issuer or debtor;
{ii)  abreachofcontract, such as a default or delinquency in payments;

(i} itis becoming probable that the 1ssuer or debtor will enter bankruptey or other financial
renTganisation;

{iv)  the disappearance of an active market for that financial asset because of financial
difficulties; or

(v) observable data indicating that there is a measurable decrease in the estimated futare
cash flow from a group of financial assets since the initial recognition of those assets,
although the decrease cannot vet be identified with the individual financial assets in the
Corporation, ingluding;

adverse changes in the payment status of issuers or debtors in the group; or

national or local economic comnditions that correlate with defaulis on the assets in the
ELoup.

The Corporation first assesses whether objective evidence of impairment exists
individually for financial asscts that are individually significant. [If the Corporation
determined that no objective evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset in a group of financial
assels with similar credit risk chamcteristics and collectively assesses them for
impairment. Assets that are individually assessed for impairment and for which an
impairment loss is or continues to be recognised are not included in a collective
assessment of impairment.
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Motes to the financial statements (confinued)

3

Significant accounting policies (continued)

(g

(h)

Impairment of assets (continued )

If there is objective evidence that an impairment loss has been incurred on loans and
receivables, the amount of the loss is measured as the difference between the assets’ carrying
amount and the estimated realizable value. The cammyving amount of the asset is reduced through
the use of an allowance account and the amount of the loss is recognised in the income
statement,

For the purpose of a collective evaluation of impairment, financial assets are grouped on the
Ihasis of similar credit risk characteristics. These characteristics are relevant to the estimation of
future cash Mows for groups of such assets by being indicative of the issuer's ability o pay all
amounts due under the contractual terms of the debt instrument being evaluated.

If in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognised (such as improved
credit rating ). the previously recognised impairment loss is reversed by adjusting the allowance
account. The amount of the reversal is recognised in the income statement.

Impairment of non-financial assets

The carrying amounts of the Corporation's non-financial assets, other than investment property
and deferred tax assets are reviewed at each reporting date to determing whether there is any
indication of impairment. [f any such indication exists then the asset's recoverable amount is
estimated. For goodwill and intangible assets that have indefinite useful lives or that are not yet
availahle for use, the recoverable amount is estimated each year at the same time,

The recoverable amount of an asset or cash-generating unit 15 the greater of its value in vse and
its fair value less costs to sell. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the assct.

For the purpose of impairment testing, assets that cannot be tested individually are grouped
together inte the smallest group of assets that generates cash inflows from continuing use that
are largely independent of the cash inflows of other assets or groups of assets (the “cash-
generating unit” or “CGU™). Subject to an operating segment ceiling test, for the purposes of
goodwill impairment testing, CGUS to which goodwill has been allocated are ageregated so that
the level at which impairment is tested reflects the lowest level at which goodwill is monitored
for imternal reporting purposes.  Goodwill acquired in a business combination 15 allocated to
groups of CGUs that are expected to benefit from the synergies of the combination.

The Corporation's corporate assets do not generate separate cash inflows, If there is an

indication that a corporate asset may be impaired, then the recoverable amount is determined for
the CGLU towhich the corporate asset belongs.
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Motes to the Minancial statements (comfinued)

i

Significant accounting policies (continuwed)

(h)

(i)

i

Impairment of non-financial assets (continued)

An impairment loss is recognised if the carrying amount of an asset or a CGU exceeds its
recoverable amount.  Impairment losses are recognised in profit or loss.  Impairment losses
recognised in respect of CGLUs are allocated first to reduce the carmving amount of any goodwill
allocated to the CGU and then to reduce the earrying amount of the other assets in the unit {group
of units) on a pro rata basis.

Animpairment loss in respect of goodwill 1s not reversed. Inrespect of other assets, impairment
losses recognised in prior periods are assessed at each reporting date for any indications that the
loss has decreased or no longer exists, Animpairment loss is reversed ifMthere has been a change
in the estimates used to determine the recoverable amount, An impairment loss 15 reversed only
to the extent that the asset's carrying amount does not exceed the carrying amount that would
have been determined, net of depreciation or amortization, if no impairment loss had been
recognised.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-
term highly liquid investments with original maturities of three months or less, and bank
overdrafis.

Reinsurance conftracts

A reinsurance contracts 15 a contract under which the Corporation accepts significant insurance
risks from a cedant by agreeing to compensate the cedant or other beneficiary if a specified
uncertain future event (the insured event) oceurs.

{it  Shore-term Reinsurance coniracts
These contracts are casualty, property and persomal aceident reinsurance contracts,

Casualty reinsurance coniracts protect the cedants against ceded risk of claims made by
primary palicyholders for causing harm to third parties as a result of the legitimate
activities of the primary policvholder.

Under property reinsurance contracts, the Corporation mainly compensates cedants of a
portion of claims payable to primary policyholders for damage suffered o their
properties or for the value of property lost or the loss of earnings caused by the inability
of the primary policyholder to use the insured properties in their business activities
(business interruption cover)

Personal accident reinsurance contracts compensate the cedants for a portion of claims

made by primary policyholders for bodily injuries sutfered by the primary pelicyholder
or hisgther family members or employees.
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Motes to the financial statements {comiinued)

kB

Significant accounting policies (continued)

(@

Reinsurance contracts {(continuned)

For all these contracts, premiums are recognised as revenue (earned premiums) proportionally
over the period of coverage. The portion of premium received on in-force contracts that relates
tounexpired risks at the balance sheet date i1s reported as the uncarned premium liability.

Premiums are shown before deduction of commission.

fiil

Retrocession contracts held

Contracts entered into by the Corporation with retrocessionaires under which the
Corporation is compensated for losses which meet the classification requirement for
reinsurance contracts are classified as retrocession nsurance contracts held. Contracts
that do not meet these classifications are classified as financial assets,

The Corporation uses retrocession armangements to increase its aggregate underwriting
capacity to diversify its risk and to reduce its nsk of catastrophic loss on reinsurance
assumed. The ceding of risk to retrocessionaives does not relieve the Corporation of its
obligation to its cedants, The Corporation regularly reviews the financial condition of
its retrocessionnaires, Premiums and losses ceded to retrocessionaires ane reported as
reductions in gross premium and claims incurred.

Amounts recoverable from or due to retrocessionares arg measured consistently with
the amounts associated with the retroceded reinsurance contracts and in accordance
with the terms of each retrocession contract. Retrocession liabilities are primarily
premiums payable for retrocession contracts and are recognised as an expense when
due,

The Corporation assesses its retrocession assets for impairment on a quarterly basis. If
there is objective evidence that the retrocession asset is impaired, the Corporation
reduces the carmmying amount of the retrocession asset to its recoverable amount and
recognises that impairment loss in the income statement. The Corporation gathers the
abjective evidence that a retrocession asset i impaired using the same process adopted
for financial assets held at amortised cost,  The impairment loss 15 alse caleulated
following the same method used for these financial assets.
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Motes to the financial statements fconfinued)

a

Significant accounting policies (continued)

)

(k)

{(m)

Reinsurance contracts (continued)
ifit)  Receivables and payables related fo reinsurance confracts

Receivables and payables are recognised when due. These include amounts due to and
from cedants, brokers and retrocessionaires. If there is objective evidence that a
cession/retrocession receivable is impaired, the Corporation reduces the carrying
amount of the receivable accordingly and recognises that impairment loss in the
statement of comprehensive income.  The Corporation gathers the objective evidence
that a cession/retrocession receivable is impaired using the same process adopted for
loans and receivahbles,

Claims

Claims incurred compnise of claims paid in the year and changes in the provision for
outstanding claims. Claims paid represent all payment made during the vear, whether arising
from events during that or earlier vears.

Prowision is made by management for the estimated cost of claims notified but not settled at the
date of the financial position date using all the information available at that time. Provision is
also made by management for claims incurred but not yet reported (IBNR) at financial position
date. The IBNR claims are computed at 20% of outstanding claims at the financial position
date.

Reserves for unexpired risks

Inaccordance with statute, when the unearned premium provision is less than forty-five percent
{seventy-five percent for marine business) of the net premium of the Corporation's short-term
reinsurance contracts, additional provision is made for unexpired risks.

Contingency reserve

In accordance with statute, provision for contingency reserve is made at higher of three percent
of the total camed premium or twenty percent of the net profit from the Corporation's short-term

reinsurance business for the vear subject to the higher of minimum paid-up capital or fifty
percent ol the net premium.
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MNotes to the Mnancial statements (confinued)

i

o)

Significant accounting policies (continued)

in)

Employee benefits
Pension Obligations

The Corporation operates a defined contribution scheme. The scheme is generally funded
through payments to the National Social Secunity and Insurance Trust or trustes administered
funds. A defined contribution is a pension plan under which the Corporation pays fixed
contribution into the separate entity. The Corporation has no legal or constructive obligations
tov pay further contmibution if the fund does not hold sufficient asscts to pay all emplovees the
benefit relating to employees service in the current and prior period.

The Corporation makes contribution for all staff at the rate of 10%% of employees' basic salary,
In addition the employees also contribute 5% of their basic salary to the scheme.

Defined benefit plans

A defined benefit plan is a post-employment benefit plan other than a defined contribution plan.
The Carporation's net obligation in respect of its defined benefit plan is calculated by estimating
the amount of future benefit that employees have earned in return for their service in the curremnt
and prior periods. That benefit is discounted to determine its present value. Any unrecognized
post service costs and the fair value of any plan assets are deducted.

The calculation 15 performed annually by a qualified actuary using the projected umit credai
methed,

The Corporation recognizes all actuanial gains and losses arising from defined benefit plans and
all expenses related to defined benefit plans inemployvee benefit expense in profit or loss.

Termiration benefits

Termination benefits are pavable when employment is terminated before the normal retirement
date, or whenever an employvee accepts voluntary redundancy in exchange for these benefits.
The Corporation recognises termination henefits when it is demonstrably committed to either:
terminating the employment of current employees according to a detailed formal plan without
possibility of withdrawal; or providing termination benefits as a result of an offer made o
encourage voluntary redundancy.

Provisions

Restructuring costs and legal claims

Provisions fior restructuring costs and legal claims are recogmsed when the Corporation has a present
legal or constructive obligation as a result of past events; it is more likely than not an outflow of
resources will be required to settle the obligation, and the amount has been rehably estimated,
Restructuring provisions comprise those termination penalties and employee termination payvments.

Provisions are not recognised for future operating losses,  Where there are a number of similar
abligations, the likelihood that an owtflow will be required in settlement is determined by considenng
the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with
respect o any one item included in the same class of obligations may be small,
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Notes to the linancial statements foontinmed )

3

Significant accounting policies (continwed)

ip)

Revenue recognition

Revenue is recognised as follows:

Revenue ansing from underwriting and other related services offered by the Corporation are recognised
in the accounting period in which the services are rendered.

]

(i)

(q)

(r

(s

i

The underwriting resull is net of reinsurance, provisions for uneamed premium and outstanding
claims,

Investment income 15 shown gross before the deduction of income ax and 15 accounted for on
an accruals basis.

Leases

Leases in which a significant portion of the nisks and renewals of ownership are retained by the
lessor are classified as operating leases Payvments made under operating leases (net of any
incentive received from the lessor) are charged to the income statement on a siraight line basis
over the peniod of the lease.

Dividend income

Dividend income for equities held is recognised when the right to receive payment is
established - this 15 the ex-dividend date for equity securitics

Dividend distribution

Dividend distribution to the Corporation's shareholders is recognised as a liability in the
financial staternents in the period for which the dividends are approved by the Corporation's
sharcholders,

Earnings per share

The Corporation presents basic and diluted carmings per share (EPS) data for its ordinary
shares. Basic EPS 15 calculated by dividing the profit or loss atmbutable to ordinary
shareholders of the Corporation by the weighted average number of ordinary shares
outstanding during the period.  Diluted EPS is determined by adjusting the profit or loss
attributable to ordinary sharcholders and the weighted average number of ordinary shares
outstanding for the effects of all dilutive potential ordinary shares, which comprise share
options granted to employees.

|1’i |'ﬁ
% WAL RE

P, bty CORDRA e L



Notes to the financial statements fconfinued)

3

Significant accounting policies (continued)

(u)

(i)

New standards and interpretation not yet adopted

A number of new standards, amendments to standards and interpretations are effective for
annual periods begimning after 1 January 2012, and have not been applied in preparing these
financial statements. Those which may be relevant to the Corporation are set out below. The
Corporation does not plan to adopt these standards early.

IFRS 9 Financial Instruments (2010} and IFRS 9 Financial Instruments (2009)
{continued)

IFRS 92009} infroduces new requirements for the classification and measurement of financial
assets, [FRS9(2010) introduces additions relation to financial liabilities,

The IFRS 9 (2009} requirements contain two primary measurement categonies for financial
assets; amortised cost and fair value, A financial asset would be measured at amortised costif it
is held within a business model whose objective is to hold assets in order to collect contractual
cash flows, and the asset's contractual terms give rise on specified dates 1o cash Tows that are
solely payments of principal and interest on the principal outstanding. All other financial assets
would be measured at fair value. The standard eliminates the existing [AS 3% categories of held
to maturity, available-for-sale and loans and receivables. For an investment in an equity
instrument which is not held for trading, the standard permits an imevocable election, on initial
recognition, on an individual share-by-share basis, to present all fair value changes from the
investment in other comprehensive income. Mo amount recognised in other comprehensive
income would ever be reclassified to profit or loss at a later date. However, dividends on such
investments are recognised in profit or loss, rather than other comprehensive income unless
they clearly represent a partial recovery of the cost of the investment.

Investments in equity instruments in respect of which an entity does not elect to present fair
value changes i other comprehensive income would be measured at fair value with changes in
fair value recogmised in profit or loss.

IFRS 92010 introduces a new requirement in respect of financial liahilities designated under
the fair value option to generally present fair value changes that are attributable to the liability's
credit risk in other comprehensive income rather than in profit or loss. Apart from this change,
[FRS 9 (2010 largely carries forward without substantive amendment the guidance on
classification and measurement of financial liabilitics from 1AS 39,

IFRS 9 is effective for annual periods beginning on or after 1 January 20013, Given the nature of

the Corporation’s operations, this standard s expecied to have a little impact on the
Corporation’s financial statcments.
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3

Significant accounting policies (continwed)

(u)

New standards and interpretations not yet adopted (continued )

(i}

(i)

Amendments to IFRS 7 and 1AS 32 on offsetting financial assets and financial
liabilities (2011)

Dhisclosures offsetting Fingnoeial Assets and Fingneial Liohilittes famendments fo [FRS
7) introduces disclosures about the impact of netting arrangements on an entity's
financial position. The amendments are effective for annual periods beginning on or
after | January 201 3 and interim periods within those annual periods. Based on the new
disclosure requirements the Corporation will have o provide information about what
amounts have been offset in the statements of financial position and the nature and
extent of rights of set-offunder master netting arrangements or similar arrangements.

Offsetting financial Assets and Fingncial Liatilities famendments to 145 32) clanfy the
offsetting crtena in 1AS 32 by explaining when an enfity currently has a legally
enforceable right to set-off and when gross settlement is equivalent to net settlement.
The amendments are effective for annual periods beginning on or after | January 2014
and interim periods within those annual periods.

Given the nature of the Corporation's operation the Corporation is not expecting a
significant impact from the adoption of the amendments to [AS 32 and to [FR5 7.

IFRS 10 Consolidated Financial Statements, IFRS 11 Joint Arrangements and
IFRS 12 Disclosure of Interests in Other Entities (20011}

IFRS 10 introduces a single control mode] to determine whether an investee should be
consolidated.  This standared is not expected to have any impact on the Bank as the
Corporation dogs not have any subsidianies,

IFRS 11 is not expected to have any impact on the bank because the Group does not have
interest in joint ventures. [FRS 12 brings together into a single standard all the
disclosure requirements about an entity's interests in subsidiaries, joint arrangements,
asgociates and unconsolidated structured entities. It requires the disclosure of
information about the nature, risks and financial effects of these interests. This standard
is not expected to have any impact on the Corporation as the Corporation does not have
any interests in other entities.

These standards are effective for annual periods beginning on ot after 1 January 2013,

.
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MNotes to the financial statements fcontinued)

kR

Significant accounting policies (continued)

(u)

New standards and interpretations not vet adopted (continued)

(iv)

L))

i)

[vii)

1AS 19 Employee Benefits (20110

IAS 19 (2011) changes the definition of short-term and other long-term employee
benefits to clarify the distinetion between the two.  For defined benefit plans, removal
for the accounting policy choice for recognition of actwarial gains and losses is not
expected to have a great impact on the Corporation.  [AS 19 (2011) is effective for
annual periods beginning on or after 1 January 2013,

IAS 27 (2011) Separate Financial Statements
IAS 27 (201 1) supersedes [AS 27 (2008) and carries forward the existing accounting and
disclosure requirements for separate financial statements, with some minor

clanifications.

This amendment will not have an impact on the Corporation's Ninancial statements. [AS
27 (201115 effective for the financial reporting period ending 31 December 2013,

TAS 28 (2011) Investments in Associates and Joint Ventures

IAS 28 (201 1) supersedes IAS 28 (2008) and carmes forward the existing accounting and
disclosure requirements with limited amendments. These include:

. IFR.S 5 which is applicable to an investment, or a portion of an investment, in an
associate or a joint venture that meets the criteria to be classified as held-for-
sale; and

. On cessation of significant influence or joint control, even if an investment in an

associate becomes an investment in 4 joint venture or vice versa, the retained
interest should not be re-measured.

. This amendment will not have an impact on the Corporation's financial
statements as it has no associates or joint venture partners. IAS 28 (2011) is
effective for the financial reporting period ending 31 December 201 3.

IFRS 13 Fair Value Measurement
IFRS 13 will be adopted for the first time for the financial reporting period ending 31

December 2003, The standard will be applicd prospectively and comparatives will not
be restated.
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A

4.1

Significant accounting policies (continued)
() New standards and interpretations not vet adopted (continued)
(vii) TFRS 13 Fair Value Measurement (continued)

IFRS 13 introduces a single source of guidance on fair value measurement for both
financial and non-financial assets and liabilities by defining fair value, establishing a
framework for measunng fair value and setting out disclosure requirements for fair
value measurements.  The kev principles in IFRS 13 are as follows:

*® Fair value is an exit price;

®  Measurement considers characieristics of the asset or liability and not entity-
specific charactenstics;

® Measurement assumes a transaction in the entity's principle (or most advantageous)
market between market participants;

®  Measurement maximizes the use of relevant observable inputs and minimizes the
use of unobservable inputs

L] Price 15 not adjusted for transaction costs; and

®  Thethree-level fair value hierarchy is extended to all fair value measurements.
This amendment of IFRS 13 will not have an impact on the Corporation's financial statements.
Management of insurance and financial risks

The Corporation issucs contracts that transfer insurance risk or financial risk or both.  This section
summarises these risks and the way the Corporation manages them.

Insurance risk

Insurance risk arises from claims and underwriting profit experience being adversely ditferent from
those anticipated in the premiums rating and retrocession programme. The insurance sk under any
reinsurance contract are the risk of the insured event occurring and the uncertainty of the amount of the
resulting claim. Essentially, the principal risk that the Corporation faces under its reinsurance contracts
is that the actual claims payments may exceed the carrying amount of the insurance liabilities.

When accepting risks, the Corporation follows its underwriting guidelines strictly. The guidelines cover
risk acceptance criteria, pricing, accumulation controls, authority levels, reinsurance protection,
among others. It guides the underwriters in their acceptances on the principles of prudence and
professionalism within the overall objective of diversifying the tvpe of insurance risks accepted within
gach of the short-term reinsurance contracts, to achieve a sufficiently large population of risks to
reduce the variability of the expected outcome. Management consistently reviews its insurance risk
exposures and report same on quarterly bases to the Operations and Strategies Committee of the Board
of Directors.

I.'l'i |ﬁ
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Motes to the financial statements (continued)
4. Management of insurance and financial risks (continued)
4.1 Insurance risk (continued)

Further mitigating measures adopted by the Corporation is to hedge against the risk of catastrophic loss
on reinsurance assumed by entering into refrocession arrangements with reputable reinsurance
companies. The rethocession arrangements do not relieve the Corporation of its obligation to cedants.
Henee if the refrocessionaires default on their obligations to the Corporation, this nsk mitigation
measure would not be effective. As a result, the Corporation ensures that the financial conditions of
retrocessionaires are reviewed annually and placements are carefully made with companies who are
financially secure, credible and experienced in the industry.,

4.2 Financial risk

The Corporation is exposed to financial risk through its financial assets, financial liabilities, reinsurance
assets and reinsurance liabilities. In particular, the key financial risk is that the proceeds from its
financial assets are not sufficient to fund the obligation arising from its reinsurance contracts. The most
important components of this financial risk are credit nsk, currency nsk and liquidity nsk.

Crelii risk

The Corporation has exposure to credit risk, which is the nsk that a counter party will be unable to pay
amounts in full when due and these nsks arise principally from investment securities and the
Corporations cession and retrocession receivables.

The Corporation has policies in place to ensure that short-term bank deposits are placed with financial
institutions of very high credit rating and are spread over a number of them across the WAICA member
countries toavoid undue concentration.

Credit risk relating to receivables is mitigated by the large number of cedants and their dispersion across
the African continent. A good number of the cedants from whom receivables are due are equally
shareholders and or members of WAICA. In addition, the liability for eutstanding claims is in respect of
reinsurance contracts with the same counter parties. A penedic evaluation of cedants and
retrocessionaires is carried out to minimise exposure to significant losses from insolvencies.
Transactions are also closely monitored to keep balances as current as possible.

Set out below is an analysis of various credit exposures of reinsurance receivables that are neither past
due nor impaired, the aging of assets that are past due but not impaired and assets that have been
impaired.

I United States Dolfars 202 o

Impairment allowance

Balance at start -
Addition during the period 17,250 -

Balance at 31 December 17,250 -
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MNotes to the financial statements fconfinued)
4. Management ol insurance and financial risks (continued)
4.2 Financial risk management {continued)

Ageing of unimpaired receivables

It Uieived Seaves Dollars 012 11

0 90 days 37,31 35,056

91 - 180 davs 545,069 -

181 270 days TO8,504 =

271 Ja0days 626,312 -

361 363 days 1.040,571 -
Balance at 31 December 3,291,767 35056

Interest rate risk

Fixed interest rate financial instruments carried at fair value expose the Corporation to interest rate risk.
The Corporation’s fixed interest rate financial instruments are government secunties and deposits with
financial institutions, Changes in interest rates will have an immediate ¢ffect on the Corporation's
comprehensive income and shareholders' funds. The Corporation’s approach to managing interest rate
risk is the maintenance of highly liquid shor-term invesiment portfolio. The company monitors the
investment portfolio closely to redirect to investment vehicles with high returns,

Liggeetadity risk

The Corporation is exposed to dailv calls on its available cash resources mainly from claims arising
from reinsurance contracts. Liquidity risk is the risk that cash may not be available to pay obligations
when due at a reasonable cost. Prudent liquidity risk management implies maintaining  sufficient
cash  and marketable  securities,  the availability of funding through an adequate amount of
committed credit facilities and the ability to close out market positions. The Corporation manages this
risk by maintaining sufficient cash, and investing any excess cash over its anticipated requirements. Set
ot below is the matunty profile of the Corporation's current assets and liabilities

I.'l'i |ﬁ
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Motes to the financial statements (fconfinued)

4.

Management of insurance and financial risks (continued)

43

Operational risk

Operational risk is the risk of direct or indirect loss ansing from a wide variety of causes
associated with the Corporation's processes, personnel, technology and infrastructure, and
from external factors other than credit, market and liquidity risks such as those ansing from
legal and regulatory requirements and generally accepted standards of corporate behaviour.
Operational risks arise from all of the corporation's operations.

The corporation’s objective is to manage operational risk so as to balance the avoidance of
financial losses and damage to the corporation's reputation with overall cost effectiveness and
toavoid control procedures that restrict initiative and creativity.

The primary responsibility for the development and implementation of controls to address
operational risk is assigned to senior management within the corporation. This responsibility is
supported by the development of overall Corporation standards for the management of
operational nsk in the following areas:

& requirements for appropriate segregation of duties, including the independent authorization

of transactions

requirements for the reconciliation and monitoring of transactions

compliance with regulatory and other legal requirements

documentation of controls and procedures

requirements for the periodic assessment of operational risks faced, and the adequacy of

controls and procedures to address the nisks identified

s requirements for the reporting of operational losses and proposed remedial action
development of contingency plans

# traiming and professional development

¢ ethical and business standards

o riskmitigation, incleding reinsurance whether this is effective.

Capital management

The Board's policy is o maintain a strong capital base s0 as to maintain investor and creditor
confidence and to sustain future development of the business, The Corporation's regulation,
the Sierra Leone Insurance Commission sets and monitors capital requirement of the
Corporation as a whaole.

In implementing current capital requirements, the Sierra Leone Insurance Commmssion
requires the Corporation to maintain a preseribed capital base as follows:

* A minimum of § 348, 837 for each class of business the Corporation underwnites $2,093,023
fior the six classes of business as at 31 December 2012.(2011: $2,076,550)
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Motes to the financial statements (fconfinued)

L

Disclasable items

Dsclosable items included in the statement of comprehensive mcome as part of management expenses for the

period under review are as follows:

dvr United States Dollars

Drireciors’ fees
Depreciation
Aunditors' fecs

Cariss preminm written

Ao Ulnnitedd States Doflars

West Africa
East Africa
MNorth Africa
(nhers

Investment income

Ao Ulnited Siaics Dollars

Interest received

Totalinvesiment income

Management expenses
T Unidted Stavtes Dallars

Advertising

Audit fees

Depreciation

Unlity bills

Legal and pmﬁ:ggi.unal fees
Directors’ fees

Bor runming expenses
Staffcosts

Postage and telephone
Printing and stationery
Traveling

Miscellaneous
Pre-gstablishinedt expense
Insurance

Impairment allowance fiorbad debt

Total expenses

2

RiL520
64.,68%

6,293,583

19,104
173,654

7169345

2012

B33,745
833,745

2

65,556
20,040
64,689
1501
41,256
80,820
14376
50,851
21,568
09254
57390
261,237
16,459
17,250

2011

69,500

2041

13437
23457

2041

376
12,0080
168
172,273
69,500
217
00,384
1.907
125
35384
81,318
209413
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Motes to the financial statement feonsinued)

12.

Met finance cost

In Unived Svates Dollars 2 2011

Foreign exchange loss 160,344 144198

Bank charges 12,545 15439

Bank inferest - {143, 2400)

172,889 143,397

Unexpired risk liabilities

1.1 Unearned premium reserve

o Ulniried Staves dediors oz o

Balance at start of the period 23,564 =

Increase in the period 206,817 23564
L0381 13,564

1.2 Unexpired risk reserve

Balance at start of the period - -

Increase inthe peniod 1Rk G699 -
1,0H4,059 -

Total reserve for unexpired risk 3.205,080 13564

The amount represents the liability for reinsurance business contracts where the Corporation’s obligations are not
expired at the year end.

Tax account

Current tax expense

In United Souies Doflars 2002 2611
Current vear at 30% - -
Deferred tax expense

Origination and reversal of temporary differences - -

The Carporation's property, other assets, income from operation and transactions are exempted from all taxation
and from all customs duties as per the Head quarters agreement berween the Government of the Republic of
Sierra Leone and the WAICA Feinsurance Corporation Ple.
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Motes to the financial statements {confinued)

13,

14.

Earnings pershare

In United States Dollars 2 2011
Profit/iloss)attributed to equity holders 374,169 (TET.443)
Weighted average number of ordinary shares

in issue (thousands) T 748,697 7,002,450
Basic earmings per share

iexpressed in USD per share) o5 (011}

Earnings per share is caleulated by dividing the net profit attributable to the equity holders of the

Corporation by the weighted average number of shares in issue during the year.

There were no potential dilutive shares cutstanding at 31 December 2012 and 31 December 201 1.

Cash and cash equivalents

In United Staves Dollars 2 2011
Bank balance 1,082,164 1,588,131
Cash balances 487 2
Cash and eash equivalents 1,082,656 1,588,153

Cash in hand and balances with the central bank are non-interest-bearing.

For the purpose of the cash flow statement, cash and cash equivalent comprise the following balances

with three months or less matunity from the date of acquisition

In United States Dollars b1 |3 2011
Cash and cash equivalent 1,082,656 1,588,153
Investment securities 2,364,320 10,4949

Cash and eash equivalents in the
statement of cash flows 3,446,976 1,598,652

Amnalysis by currency denomination:

In United States Dollars i) 2011
United States Dollars 799,882 1,343,195
Sterling pounds 92,031 89,315
Euro 8,304 -
Ghanaian Cedi 17.580 65,193
Nigerian Naira 130,400 -
Sierra Leone leones 33,064 58,589
Gambian Dalasi 395 1,861
Cash and cash equivalents 1,082,656 1,588,153

47
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Motes to the financial statements (contintued)

15. Financial assets

a. Investments by category

In United States Dallars 2012 2011
Invesiment securities 66, 204 7212
Statutory deposit 2,093,023 2,076,550
Bank deposits 3481574 2,185,573

6,260,563 4,341,333

The statutory deposit of USD 2,093.023 (2001: USD 2.076.550) was made with the Bank of Sierra Leone m
compliance with Section 23( 1 }of the Insurance Act 2000, The depesit will continue to be maintained at the Bank
of Sierra Leone, 50 long as the Corporation continues o transact insurance business in Sierra Leone, The deposits
are invested in treasury bills (Government Securities) by the Bank of Sierra Leone on behalf of the Corperation.

b. The Corporation’s financial assets are summarised below by measurement category:
In United Staves Dedllars 22 2011
Available fior sale 2,779,989 2,155,762
Held to maturity 3481574 2,185,573
Equity securities af cost - -
Total financial assets 6,261,563 4,341,335

Held to maturity constitutes assets expected to be realized within one year,

c. Avgilable for sale financial assets
In United States Dollars 202 2011
Unlisted debt securities - fixed interest rate:
Treasury hills 1,779,959 2,155,762
Total avallable for sale financial assets 2,779,989 2,155,762

d. Held to maturity linancial assets
In United States Dollars 2012 2011

Unlisted debt securities - fixed interest rate:
Fixed deposits 31481574 2,185,573

Total held to maturity linancial assels 3481574 2,185,573

The fair value of the held to maturity financial assets approgimate o the carmying amount.

T
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“otes to the financial statements fcontined)

15,

e.

Financial assets (continwed)

Maturity profile of linancial assets

In United States Dollars

Available for sale Treasury bills maturing:

Within 6 months
In & months to 1 year

Total available for sale financial assets

I United States Dollars

Held to maturity fixed deposits maturing:
Within & months

In 6 months to 1 year

Total held to maturity financial assets

2012

2,184,827
595,162

2,779,989
212
931,942

2,549,632

3481574

Loans and receivables including reinsurance receivables

In United Staves Dollars

Receivables arising from reinsurance contracts
Due from cedants and brokers

Less provision for impairment of

receivables from cedants and brokers{17,250)

rther loans and receivables
Sundry receivables
Prepayments

Loans to staff

Total loans and receivables including
reinsurance receivables

The total amount of recervables is deemed current.

49

2012

3,299,350

3,282,100

538,972
42,240
6.904

3870.216

2011

2,155,762
2,155,762
2011
2,109,443
76,130

2,185,573

2011

35,057

35,057

388,659
14,700
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“otes to the financial statements (continted)

16. Loans and receivables including reinsurance receivables (continued)
In United States Dollurs 2012 2011
Impairment allowance

Balance at start - -
Addition during the peried 17,250 -

Balance ai 31 December 17,250 -

Ageing of unimpaired receivahles

0 Mdays mLan 35,057
91 - 180 davs 545,069 -
181 270 days TO8,504 -
271 360 days 626,312 -
361 365 days 1,040,571 -
Balance at 31 December 1201, 76T 35,057

17. Deferred acquisition costs

fn United States Dollars 2012 2011
Balance at start 7,284 -
Additions during the period 2014887 10,838
Released dunng the penod (1,034,282) (3.554)
Balance at 31 December O87.889 7.284

This amount represents reinsurance commissions; brokerage and other related expenses
incurred that related to un-expired policies at year end.
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MNotes to the financial statements feonrinued)

18.

Property, plani and equipment

Furniture

In United States Dalfars Computer Maotor and  Work-in

hardware  vehicle  equipment  progress Twtal
Cost
At TMarch 2011 - - - - -
Additions 5179 - 32,549 - 37728
Disposal - - - - -
At 31 December 2011 5179 - 32,544 - 37,728
At | January 201 2 5179 - 32549 - 37,728
Additions 28,749 215,526 74,678 = JIR954
Dhisposal - - - - -
At 31 December 2002 33,928 215,526 107,237 - 356,681
Accumulated depreciation
At 7 March 2011 - = - s -
Charge for the period - - - -
Dispaosal - - - - -
At 31 December 2011 - . - - -
At 1 January 2012 - - - - -
Charge for the year 3.947 43,148 17,594 - i HED
Dizposal - - & - =
Al 31 December 2012 31947 43,148 17,594 - 668G
Carrying amounts
At 31 December 2011 5179 32,549 37728
At 1 January 2012 5179 - 12549 - 37,728
At 31 December 2002 29,981 172378 BO633 - 191,992

There were no capitalized borrowing costs related to the acquisition of equipment during the year.

51
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Notes to the financial statements fcontimied)

19,

Intangible assets
Tt United States Bollars

Balance at 7 March 2011
Acquisitions

Balance at 31 December 2011
Balance at | January 2012
Acquisitions

Balance at 31 December 2012

Amortisation and impairment losses

Balance at 7 March 2011
Amortisation for the period

Balance at 31 December 2011

Balance at | January 2012
Amortisation for the period
Balance at 31 December 2012
Carrving amount

ALT March 2011

At3] December 2011

At ] January 20012

At 3] December 20012

Computer
software

118364

Total
Cuost

118364

118,364

118,364

There were no capitalized borrowing costs related o the scquisition of computer software during the vear,
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Notes to the financial statements (continued)

20. Outstanding claims

012
In United Simtes Dellars Fire & Marine &

Engineering Maotor  Accident  Aviation Total
Claims at start of
the period 531 20 - 4 575
Claims incurred
during the vear 643,772 &1,144 615300 212,982 1,355,198
Claims paid during
the year (506,890 (35,059)  (615,300) (1889600 (1.344.215)
Claims outstanding
at 31 December 139407 4R.105 - 24,46 211,558
L1 |
In United Siates Dollars Fire & Marine &

Engineering Motor  Accident  Aviation Total
Claims at start of
the peniod - - - - -
Claims incurred
during the period 531 20 - 4 575
Claims paid during
the period - - = . a
Claims outstanding
at 31 December 531 il - 4 575

21, Reinsurance payables

T United Svaves Dollars 2012 201
Payable under reinsurance arrangements L194,149 10,838
Payable under refrocession arrangements 485,624 -

1,677,773 10,838

22, Trade and other payables

It Ulinited Staves Dollars iz 201
Accruals 49 465 33,005
(her ereditors 109, 625
Defined benefit obligation {a) 24,375 -

182,846 83,720

The estimated fair values of accounts due to other trading parties and trade payables are the amounts repayable on
demand. Alltrade and other payables are current labilities.
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Motes to the financial statements feonifnwed)

12a.

Defined benefit obligation
Movement in the present value of defined benefit obligation
Tu United States Dollars

Present value of unfunded obligations 24,375
Present value of funded obligations -

Total present value of bligation
Fairvalue of plan assets

Present value of net obligations
Unrecognised actuarial losses

Recogmized liability for defined benefit
obligation

Plan assets consist of the following:

T Unidted Staves Dollars
Equity securifics

Government bonds

Property occupied by the group
Bank's own ordinary shares

Liability for defined benefitobligation -
Maovement in the present value of defined benefit abligations
In United States Dellars

Liability at the beginning of the period
Actuarial (gain)loss

Benefits paid by the plan

Current service cost and interesi

Liahility for defined benefit
obligation

Movement in plan assets

Fair value of plai assets al the beginning of
the reparting period

Contribution paid into the plan

Benefits paid by the plan

Actuarial (losses ) gains

Expected return on plan assets

Fair value of plan assets
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Notes to the financial statements feontinued)

2la.

Defined benefit obligation (continued)

In United States Dollars 2012 2011
Expense recognised in comprehensive
Imcome statement
Current service cost 24,375
Initerest on obligation -
Expected return on plan assets - -
24,375 .
Estimate has not been actuanally valued.
Share capital
In United States Dollars
2012 2011 2012 2011
Authorised: Mool shares Mo. of shares
Chrrdinary
shares of USD leach 100 (0 EM 1y, e, LLELIRLT T R TR R
Issued and fully paid:
1Ky million ordinary
shares of USD leach
Balance at start of the
period 7002450 - 7,002,450 .
Additions during the
period 746,247 7002450 46,247 7,002,450
AL December T, 748,697 702,450 7,748,697 002,450
Retained loss
In United States Dollars 012 2011
Balance at start of the period (787,73K) -
Net profitfiloss) for the period 374,169 (TE7.443)
Transfer to contingency reserve (133,394) (345)
(547.013) (T87.788)
Contingency reserves
In United States Dollars 2012 2011
Balance ai start of the period M5 .
Additron during the period 133,394 45
133,739 5

Amount represents contingent reserves to cover fluctuations in securities and variations in statistical

cstimates.
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Motes to the financial statements feonsinued)

6.

27

28,

Capital commitment

There were no capital commitroents at 2] December 2012 (2011 Nil),
Contingent liabilities

There were no contingent liabilities at 31 Decembser 200 2 (2011: Nil).
Related party disclosure

The following transactions were carmed out with related parties:

{a) Key management compensation

I Linised States Dollars 012 2011
Salaries and other shori-term
emplovee benefils 34,10 416
37410 89416
b} Director's remuneration
Inn Uiwised States Dieillors 2z 2011
[Mrector's remuneration paid
during the year #1829 69500
80,829 69,500

Events after the financial position date

Events subsequent to the financial pesiton date are disclosed only 1o the extent that they relate directly to the financial
statements and their effect is material, As there were no such events as at the date the financaal ststements were signes,
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